FASE (Friends Association for Services to the Elderly) Annual report to CPQM (College Park Quarterly Meeting), January 18 2014  
2013 was a very busy and active year for the FASE Board, Friends House management  (PRS), Friends House residents and staff.  Much was accomplished and much remains to be done as we enter 2014.  
One of our original goals for the year was to improve Board, resident, management and staff relationships, following a year of upheaval and change that challenged all.  One of the ways this goal was implemented was through increased dialogue and Strategic Planning sessions that involved all components of the community.  
The top goals coming out of Strategic Planning include 1) achieving solvency; 2) commitment to expanding the number of Independent Living units and adding Memory Care to our offerings.  
The first phase toward expansion involved a detailed Market study, a study in which many members of CPQM participated, as well as current Friends House residents, Board, staff, and selected members of the public.  
The Board examined its governance structures, streamlining the size of the Board and creating a new mix of Standing and ad-hoc committees. The bylaws were amended to make the FASE Board self-sustaining rather than appointed by CPQM.  
Many challenges remain. We need continued improvement in operations and to  reinvest in the community. Occupancy needs to be stable and optimum.  
We thank Friends for their support through donations. Our end-of-year appeal brought in double the amount in cash contributions over 2012.  We have just approved a budget for FY (Fiscal Year) 2015 that is intended to have Friends House operating in the black, but this required a very significant raise to Independent Living monthly fees and both unrestricted donations and donations to the fund that supports residents who need financial assistance are welcome.  
Some highlights of resident activities include the following:  
- The worship group under the care of Redwood Forest Friends Meeting is attended by 25 -  30 people on Sunday morning, including a few residents of the Skilled Nursing Facility. Heartfelt ministry is frequently offered with use of a microphone so that all may hear.  
- Tuesday morning circles of conversation with Executive Director Travis Staples have become a near-weekly event, allowing for a speedy exchange of ideas and concerns among all members of the community.  
- Many small group gatherings have been organized by residents who want to get to know one another better.  
- The makings of coffee and tea are offered in the front lobby daily.   
- Residents are organized to sell donated books on Amazon’s website when they are not needed by our library. Last year the proceeds were used for a second-and bus. It has been newly painted with the Friends House logo to be seen by all as it transports residents around town.  
Friends House is a vibrant and growing community.  Our interest group this afternoon will be an engaging question and answer session with board members Margaret Sorrel, Pam Calvert and Steve Birdlebough, as well as current residents.  Please join us.  
We hope you will also join us for our 30th anniversary celebration in April, 2014. More information will be available shortly and will be communicated to all Friends meetings as well as the wider community.  
My thanks to Board members Steve Birdlebough and Margaret Sorrel for their contributions to this report.  
Kay Kerriden, Clerk, FASE  --  January 7, 2014
